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1. Establishment of project management 
bodies and procedures for project 
implementation (June 2017) 

2. Kick-off meeting (June 2017) 
3. Project monitoring and coordination 
4. Project reporting 
5. Project meetings and communication 

– meetings at least once per 3 months 

6. Participation in program events 
– Training by FC planned in summer 









Wp 

Staff 
costs 

Office and 
administration 

Travel and 
accomodation 

External 
expertise and 

services 

Equipm
ent 

Total 
Budget 

Wp M 17 980  2 697  1 330  30 200  0  52 207  
Wp T1 0  0  1 170  48 635  0  49 805  
Wp T2 0  0  145  443 685  20 788  464 618  
Wp C 0  0  290  17 310  0  17 600  
Total 17 980  2 697  2 935  539 830  20 788  584 230  



Wp Period 1 Period 2 Period 3 Period 4 Total Budget 

Wp M 14 617  14 635  14 439  8 516  52 207  

Wp T1 37 486  12 319  0  0  49 805  

Wp T2 105 470  188 040  166 681  4 427  464 618  

Wp C 6 000  0  9 500  2 100  17 600  

Total 163 573  214 994  190 620  15 044  584 230  

% 28% 37% 33% 3% 100% 



Start-up activities 
including 

communication 

June, July 

Digital activities 
Regular 

during the 
project 

Public Events 
Regular 

during the 
project 

Publications: Final part 

Promotionals: Final part 





• Contracting auditors? 

• Contracting PR service supporters 

• Next project team meeting in Siauliai – 
July / August? 


